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Course Description

“ When companies extend their operations across borders, they are often entering into host business environments that are often different from their home countries in terms of institutional and market structures, industrial organization, social relations, and cultural practices.  To overcome these barriers, these companies often need actors who are creative, proactive, adaptive, and resourceful in different countries: these are all aspects of international entrepreneurship that push business activities beyond just managing across borders.  Sometimes these actors are the owners or founding entrepreneurs themselves…More commonly, they are  professional managers (i.e., intrapreneurs) who are neither founders or owners, but are given much autonomy to initiate new practices and to manage international operations…Engaging in international business poses a challenge to these entrepreneurs and intrapreneurs.  It is clear that an understanding of the nature, modus operandi, and performance of these entrepreneurs/intrapreneurs is vital to the success of any company who wish to engage in international business.”  -- Adapted from Henry Wai-chung Yeung, Entrepreneurship and the Internationalisation of Asian Firms, 2002.

This course focuses on how entrepreneurial ventures and intrapreneurial

companies conduct business across borders.  It addresses how

founders/owners of entrepreneurial ventures and professional managers of

intrapreneurial companies exploit international business opportunities and

address the challenges of conducting business across borders.

This course draws on the two disciplines of international business and

entrepreneurship.  Specifically, we will address the following topics:

· The changing dynamics of international business and its

implications for entrepreneurial ventures

· International business entrepreneurship vs. international business intrapreneurship

· Starting an entrepreneurial/intrapreneurial venture across borders

· Entrepreneurship characteristics and motivation 

· Comparative entrepreneurship

We will learn about international entrepreneurship/intrapreneurship from 

the work of scholars who have published in the field. More importantly, we 

will learn directly from the successes and failures of entrepreneurs and

intrapreneurs in international business.

Course Materials

I will distribute selected course materials in class.  Students will be

assessed a copy/license fee for selected articles (e.g., Harvard cases, The

Economist).  Other articles (e.g., Academy of Management Journal and

JIBS articles will be distributed free or charge).  

For those students who have not taken the introductory course in

International Business, I recommend that you refer to the suggested

readings/chapters in the following textbooks:

John Daniels and Lee Radebuagh, International Business: Environment
and Operations, Prentice Hall, Ninth Edition, 2001.   ISBN 0-13-030801-3 

Franklin Root, Entry Strategies for International Markets (Revised and

Expanded Edition), 1998.  ISBN: 07877945714.

Course Schedule* 

8/20
 Introduction/Objectives/Administration (International

          Entrepreneurship and International Intrapreneurship)

          Assigned Reading: P. McDougall and B. Oviatt, International  Entrepreneurship: 

           The Intersection of Two Research Paths, Academy of Management Journal,

           Vol. 43, No. 5, 2000.

8/27
 International Business Trends: Opportunities for International

          Entrepreneurship

          Assigned Reading:  Peter Drucker, The Next Society, The Economist, November

            3, 2001.

9/03  The Decision to Go Global: Implications for Entrepreneurial and

          Intrapreneurial Firms

           Assigned Case: Walter Kuemmerle, Go Global-or No? Harvard Business
           Case, June 2001. 

           Background Reading:  Daniels and Radebaugh, International Business

           Overview  (Chapter 1).      

9/10  Launching a New International Venture

         Guest Speakers:  George Mansfield, Managing Director, Asia, Coors

Brewing Company and Cliff Shillington, Vice President, International    Development, REMAX International.

          Assigned Reading: Henry Yeung, Entrepreneurs in International Business

           (Chapter 4),  Entrepreneurship and the Internationalization of Asian Firms,

           Edward Elgar, 2002.

9/17-  Framework for Internationalization

9/24   Guest Lecturer: Michael Marranzino, Senior Vice President and Chief

           International Officer (Retired), Coors Brewing Company

          Background Reading:  John Daniels and Lee Radebaugh, Country Evaluation

            and Selection (Chapter 13)

            Franklin Root, Designing Entry Strategies for International Markets (Chapter 2)

            and Deciding on the International Product Candidate and Target Market

            (Chapter 3)

10/01 Mode of Entry: Licensing/Franchising 

          Guest Lecturer: Douglas Cisneros, International Properties

          Development and Western Export Services

          Background Reading:  Franklin Root, Entering International Markets through

            Licensing and Other Contractual Arrangements  (Chapter 5)

10/08 First Exam

10/15 Mode of Entry: Exporting/Importing, Global Sourcing 

          Assigned Cases:  Sunset Flowers of New Zealand Inc. (In Daniels and

            Radebaugh,  pp. 620-623) 

            Background Reading:  Daniels and Radebaugh,  Export and Import

            Strategies (Chapter 17) and Global Manufacturing and Supply Chain

            Management (Chapter 18).

            Franklin Root, Entering International Markets Through Exports (Chapter 4)           

10/22 Mode of Entry: International Partnerships and Alliances

          Background Reading: Daniels and Radebaugh, Collaborative Strategies

           (Chapter 14). 

10/29 Mode of Entry: International Investments (Direct Investments)

          Guest Speaker: Isao Kamitani, President, Sumitomo Corporation,

               Denver

         Background Reading:  Daniels and Radebaugh, Foreign Direct Investment

          (Chapter 8) 

            Franklin Root, Entering International Markets Through Investment (Chapter 6)

           Li&Fung (A): Internet Issues, Harvard Business School Case.

11/05 International Business: Financial Issues/Funding Sources

          Guest Speaker: Jeffrey Lee, President, Premier Bank 

          and Molly Shea, Vice President, Western Union 

          Assigned Reading:  Walter Kuemmerle, International Entrepreneurial Finance

           Overview, Harvard Business School, April 15, 1999.

          Background Reading: Daniels and Radebaugh, The Multinational Finance

            Function (Chapter 20)

11/12 International Business Entrepreneurship: HR Issues

          Assigned Case: Starbucks Coffee Company

11/19- Comparative Entrepreneurship/Entrepreneurship 

11/26  Characteristics and Motivation

          Assigned Readings:  James Tiessen, Individualism, Collectivism, and

            Entrepreneurship, Journal of Business Venturing, Elsevier Science, 1997.

            Robert Hirsch and Mikhail Gratchev, Entrepreneurial Leadership in the

            Global Economy, Journal of Management Systems, 1996.    

            Adriane Sains, Europe’s Entrepreneurs Taking an Interesting Turn,

            Europe, September 2001.

            Anisya Thomas and Stephen Mueller, A Case for Comparative

            Entrepreneurship: Assessing the Relevance of Culture, Journal of
            International Business Studies, Second Quarter, 2000.

            Class Notes (Summary of Selected Articles from Academy of Management
            Journal Special Issue, 2000, vol. 43).

12/03 Summary

12/10 Second Exam

Note: * We may have to change the schedule to accommodate our

          guest lecturers/speakers.

Course Requirements and Grading

A.  Case Studies

1.  We will form four groups on the first day of class.  Each group will be required to submit a written (major) report, present, and lead the discussion on one of the four assigned cases:  “Go Global or No?,” Sunset Flowers of New Zealand, Li & Fung, and Starbucks Coffee Company.   

At a minimum, the written (major) report and presentation should address the discussion/study questions for the case.  The written report should be no more than 6 pages (double-spaced, including references).  The report is due in class on the day that the case is assigned for class discussion.  I will not accept late papers.

The major report should identify the key issues of the case, alternatives to addressing these issues, and the team recommendations.  The report should also address the discussion questions for the case.

2.  Each group will be required to submit a mini-report on the remaining three cases.  The mini-report should be no more than 4 pages (in an essay or outline form).  At a minimum, the mini-report should address the discussion questions.

B.  News Stories

Each student is required to submit three news stories focusing on one of the following topics: (1) an international entrepreneurial venture or (2) an international entrepreneur, and (3) comparative entrepreneurship.  The news story should summarize the key lessons learned and the student’s insights/perspectives on the subject of the news story.  I will provide you with a sample news story when we talk about international business trends during the second class session.

Your news story is due in class on the following dates: 9/17, 10/29, 11/26.

C.  Assignments

I will be giving three short assignments during the semester.  These assignments consist of practical (international entrepreneurship) exercises.  These assignments are due in class on the day the assignment is scheduled for class discussion.

D.  Exams

I have scheduled two exams.  I will discuss and distribute the guidelines for the exam two weeks prior to each exam. 

Grading

Major Case Report and Presentation:
10 points  (Team Grade)

Three mini-case reports/outlines

15 points  (Team Grade)

First Exam:





15 points

Second Exam:




20 points

News Stories




15 points

Assignments




10 points

Attendance and Participation:

15 points

      Total




         100 points
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